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The record of the British Army from this point of view is remark-
ably and consistently good.  The epigram that " the British Army
never wins more than one battle in every war, but that battle is the
last," is merely another way of saying that it usually wins its wars;
and it is a curious fact that the only two major wars in which the
earlier battles were British victories—the Hundred Years' War
arid the War of American Independence—were both in the end
lost.   In fact, winning the first battles is the prerogative of aggres-
sors ; there have indeed been aggressors so misguided and inept as
to be unable even to do that much, but normally they have impor-
tant factors of superiority on their side, can choose the time and the
place for their blows, and enjoy the advantages of initiative and
surprise.  Britain's policy has so rarely been one of planned and de-
liberate aggression that she has never felt it necessary to maintain in
peace-time an army which could have carried out such a policy; the
majority of her small campaigns bear the same stamp of improvisation
as marks the initial phase of her larger conflicts, and the great armies
of her history have been raised and fashioned in the course of her
wars, which however, these armies have almost invariably won.
The incomprehensibly widespread belief in the inveterate ineffi-
ciency of the British military machine can hardly survive even a
cursory   acquaintance   with  its  historical  record   of  consistent
victory. This is not of course to say, far from it, that it is in no way
capable of improvement, and a larger and more lavishly equipped
army than ours has ever been in peace-time would certainly have
won its wars more cheaply and more quickly.   Size and scale of
armament, however, are not matters which lie within the power of
the army authorities to decide, and on the British Government and
people must fall the responsibility if their army is too small or
too badly armed for the work it may have to do.   The price of
victory, like that of everything else, goes up in war-time, if indeed
it does not rocket quite out of reach, for those nations which have
failed to insure wisely in time of peace.   Britain has rarely shrunk
from paying * that inflated price once war has broken out, but
she has -even more consistently failed to insure adequately for
defence even when war seemed imminent.    The British Army
cannot be saddled with the primary responsibility for an improvi-
dence of which it is itself usually the earliest victim. That the best
use has not always been made of the limited resources at its dis-
posal is true of our Army, as of any other great branch of our State
service, all of which must constantly study to improve and not
allow themselves to rest contented with past achievements or
present prestige.  But if the past may be taken as an augury of the
future, the British Army of tomorrow will have declined grievously
from what it has always been, should it fail, as it never has yet, to
serve Britain wholeheartedly and victoriously.

